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INDEPENDENT AUDITOR’S REPORT 
 
TO THE READERS OF TAMAKI COLLEGE’S FINANCIAL STATEMENTS 
FOR THE YEAR EBDED 31 DECEMBER 2021 
 
 
 
 
 
The Auditor-General is the auditor of Tamaki College (the School). The Auditor-General has appointed 
me, Brendan Lyon, using the staff and resources of Crowe New Zealand Audit Partnership, to carry out 
the audit of the financial statements of the School on his behalf. 
 
 
Opinion 
 
We have audited the financial statements of the School on pages 5 to 19, that comprise the statement 
of financial position as at 31 December 2021, the statement of comprehensive revenue and expense, 
statement of changes in net assets/equity and statement of cash flows for the year ended on that date, 
and the notes to the financial statements that include accounting policies and other explanatory 
information. 
 
In our opinion the financial statements of the School: 
 

• present fairly, in all material respects: 
 
o its financial position as at 31 December 2021; and 
 
o its financial performance and cash flows for the year then ended; and 
 

• comply with generally accepted accounting practice in New Zealand in accordance with Public 
Sector Public Benefit Entity Standards, Reduced Disclosure Regime. 

 
Our audit was completed on 15 September 2022. This is the date at which our opinion is expressed. 
 
The basis for our opinion is explained below. In addition, we outline the responsibilities of the Board 
and our responsibilities relating to the financial statements, we comment on other information, and we 
explain our independence. 
 
 
Basis for our opinion 
 
We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which 
incorporate the Professional and Ethical Standards and the International Standards on Auditing (New 
Zealand) issued by the New Zealand Auditing and Assurance Standards Board. Our responsibilities 
under those standards are further described in the Responsibilities of the auditor section of our report. 
 
We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards. 
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our opinion. 
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Responsibilities of the Board for the financial statements  
 
The Board is responsible on behalf of the School for preparing financial statements that are fairly 
presented and that comply with generally accepted accounting practice in New Zealand. The Board of 
Trustees is responsible for such internal control as it determines is necessary to enable it to prepare 
financial statements that are free from material misstatement, whether due to fraud or error. 
 
In preparing the financial statements, the Board is responsible on behalf of the School for assessing 
the School’s ability to continue as a going concern. The Board is also responsible for disclosing, as 
applicable, matters related to going concern and using the going concern basis of accounting, unless 
there is an intention to close or merge the School, or there is no realistic alternative but to do so. 
 
The Board’s responsibilities, in terms of the requirements of the Education and Training Act 2021, arise 
from section 87 of the Education Act 1989. 
 
 
Responsibilities of the auditor for the audit of the financial statements 
 
Our objectives are to obtain reasonable assurance about whether the financial statements, as a whole, 
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that 
includes our opinion.  
 
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out in 
accordance with the Auditor-General’s Auditing Standards will always detect a material misstatement 
when it exists. Misstatements are differences or omissions of amounts or disclosures, and can arise 
from fraud or error. Misstatements are considered material if, individually or in the aggregate, they could 
reasonably be expected to influence the decisions of readers taken on the basis of these financial 
statements. 
 
For the budget information reported in the financial statements, our procedures were limited to checking 
that the information agreed to the School’s approved budget. 
 
We did not evaluate the security and controls over the electronic publication of the financial statements.  
 
As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise 
professional judgement and maintain professional scepticism throughout the audit. Also: 
 

• We identify and assess the risks of material misstatement of the financial statements, whether 
due to fraud or error, design and perform audit procedures responsive to those risks, and obtain 
audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of 
not detecting a material misstatement resulting from fraud is higher than for one resulting from 
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the 
override of internal control. 

 

• We obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the School’s internal control. 

 

• We evaluate the appropriateness of accounting policies used and the reasonableness of 
accounting estimates and related disclosures made by the Board. 

 

• We conclude on the appropriateness of the use of the going concern basis of accounting by the 
Board and, based on the audit evidence obtained, whether a material uncertainty exists related 
to events or conditions that may cast significant doubt on the School’s ability to continue as a 
going concern. If we conclude that a material uncertainty exists, we are required to draw 
attention in our auditor’s report to the related disclosures in the financial statements or, if such 
disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit 
evidence obtained up to the date of our auditor’s report. However, future events or conditions 
may cause the School to cease to continue as a going concern. 
 



 

 

 

 
   

 

 

  
 

 

 
 

 

 
 

 
 
 

 
 

 

 
 

 
 

 
 
 

 
 

 

 
 

 
 

 

 
 

 
 

 
 

 

• We evaluate the overall presentation, structure and content of the financial statements, 
including the disclosures, and whether the financial statements represent the underlying 
transactions and events in a manner that achieves fair presentation.

• We assess the risk of material misstatement arising from the Novopay payroll system, which 
may still contain errors. As a result, we carried out procedures to minimise the risk of material 
errors arising from the system that, in our judgement, would likely influence readers’ overall 
understanding of the financial statements.

We communicate with the Board regarding, among other matters, the planned scope and timing of the 
audit and significant audit findings, including any significant deficiencies in internal control that we 
identify during our audit. 

Our responsibilities arises from the Public Audit Act 2001.

Other information

The Board is responsible for the other information. The other information comprises the information 
included in the Analysis of Variance and KiwiSport Statement, but does not include the financial 
statements, and our auditor’s report thereon.

Our opinion on the financial statements does not cover the other information and we do not express 
any form of audit opinion or assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other 
information. In doing so, we consider whether the other information is materially inconsistent with the 
financial statements or our knowledge obtained in the audit, or otherwise appears to be materially 
misstated. If, based on our work, we conclude that there is a material misstatement of this other 
information, we are required to report that fact. We have nothing to report in this regard.

Independence

We are independent of the School in accordance with the independence requirements of the Auditor-
General’s Auditing Standards, which incorporate the independence requirements of Professional and 
Ethical Standard 1: International Code of Ethics for Assurance Practitioners issued by the New Zealand 
Auditing and Assurance Standards Board.

Other than the audit, we have no relationship with or interests in the School.

Brendan Lyon
Crowe New Zealand Audit Partnership
On behalf of the Auditor-General
Auckland, New Zealand

The title ‘Partner’ conveys that the person is a senior member within their respective division and is among the group of persons who hold an 
equity interest (shareholder) in its parent entity, Findex Group Limited. The only professional service offering which is conducted by a partnership 
is external audit, conducted via the Crowe Australasia external audit division and Unison SMSF Audit. All other professional services offered by 
Findex Group Limited are conducted by a privately owned organisation and/or its subsidiaries. 
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Analysis of Variance 2021 
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Tamaki College (057) Analysis of Variance Descriptive Targets 2021  
 

Area of Strategic Interest: To Raise Student Achievement 

Strategic Focus 2021 - 2025: To raise student achievement, through evidenced based inquiry, culturally responsive and relational pedagogy and by 
enhancing skills and success in literacy, te reo and numeracy.  

Annual Plan: Maori Achievement  

Target/Outcomes:  
To raise Maori student achievement and cultural visibility.                                                                                                                                                                                            
That 85% of Maori students will achieve NCEA Level 2. 

Baseline data:  
 

Year  2017 2018 2019 2020 2021 

Percentage 43% 64% 68% 53% 61% 
 

 

Actions (what did we do?) Outcomes (what happened?) Reasons for the variance  
(why did it happen?) 

Evaluation (where to next?) 

English 
To target teaching strategies to 
address areas of student need.  
 
 
 
 
To provide a termly focus on Maori 
text and New Zealand authors. 
 
 
 
 

 
The Department worked closely with 
the Literacy Facilitator to address 
student need and used the 
Department based Teacher Aide to 
work with targeted students. 
 
The Department sought Maori texts 
for us in class, with Staff and Student 
Voice reflecting their value. 
 
 
 

 
As a result of COVID 19 Alert Levels, 
targeted support was provided 
both in person and online. 
 
 
 
The Co-HODs saw it as ‘their 
mission’  to actively source relevant 
Maori texts.  
 
 
 

 
To source additional Maori texts. 
 
To continue to regularly track Maori 
achievement.  
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To offer Year 11 students a choice of 
teacher and individual space if 
needed to support success in Level 
1. 

That 90% of Year 11 students will 
achieve NCEA Level 1 Literacy. 
82% of Year 11 students achieved 
NCEA Level 1 Literacy. 

The English Department regularly 
tracked student achievements and 
provided in person and online 
interventions as required. 

Mathematics  
To ensure that all Level 2 
Mathematics courses provide 14+ 
credits. 
 
 
 
 
 
 
 
 
 
To provide extra support to students 
via after-school study classes where 
needed. 

 
By the end of the year, at least 50% 
of Maori students will have 
achieved 14+ credits in 
Mathematics at Level 2. 
This target was met with  63% 
(10/16 students) of our Maori 
learners achieving 14+ credits in 
Level 2 Mathematics as compared to 
44% (4/9 students) in 2020. 
 
 
 
Letters and telephone calls provided 
information about study classes. 

 
The Department regularly tracked 
student achievement data. 
 
 
 
 
 
 
 
 
 
 
The Department provided both 
online and in person study classes. 
 

 
To undertake a  monthly analysis of 
NCEA data to track Maori students’ 
progress.  
 
To develop more understanding of 
Maori perspectives in relation to 
learners and their whanau. 
 
To develop unit plans with more 
literacy strategies to enhance 
cultural practices. 
 
To continue to provide after school 
support. 
 

Science 
To focus on establishing effective 
relationships with Maori students 
as soon as possible. 
 
To make the use of CRRP evident in 
planning and classes. 
 

 
That students will achieve 14 + 
credits by the end of the year. 
16 Maori students took Science 
subjects in 2021 of which  
 
4 achieved 0 credits 
6 achieved 1 - 7 credits 
6 achieved 8+ credits  
 
 

 
In spite of Lockdowns students 
were inspired by the opportunity to 
gain Subject Endorsements. 
1x Level 1 BioChem Endorsed with 
Achieved. 
1x Level 1 BioChem Endorsed with 
Merit. 
2x Level 1 Physics Endorsed with 
Achieved  

 
To increase the online assessment 
capabilities of the courses is going 
to be the Department’s focus. 
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 1x Level 1 Physics Endorsed with 
Merit 
1x Level 2 Biology Endorsed with 
Merit 

Social Science  
To raise Maori student achievement 
and cultural visibility. 
 

 
By the end of the year, the 
Department had identified Maori 
students and endeavored to be pro-
active in the support of Maori 
students in the senior school by 
creating profiles of each student 
and incorporating culturally 
responsive pedagogies. 

Each Department member created a 
profile to identify their Maori 
students in the senior school. 

The Department will have worked 
more closely with the Kaiako Maori 
to utilise their skills and knowledge 
in supporting our Maori learners to 
enable a shift in Maori student 
achievement and cultural visibility. 

The Department worked with the 
Kaiako Maori and her Teacher Aide 
to share ideas about how best to 
support our students and staff in 
identifying approaches to teaching 
and learning. 

 

 
Each Department member created 
a profile to identify their Maori 
students in the senior school.  Due 
to the demands of COVID 19, it was 
difficult to maintain the profile 
check in’s consistently.   
 
 
 
 
 
 
 
 
 
 
 
 
                                                       
Unfortunately, COVID 19 prevented 
the Department's ability to trial the 
various approaches. 
 
 
 
 
 
 

 
The Department will continue to 
work with the Kaiako Maori to 
support our Maori students.  
 
The Department will use the 
Tataiako document as the 
foundation to support our Maori 
students.  This will mean a 
systematic approach to its 
implementation within the 
Department. 
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The HOD traveled with the Kaiako 
Maori, her Teacher Aide and the 
Senior Te Reo classes to Waitangi 
and the Hokianga to explore the 
possibilities of taking Social Science 
students to those locations as part 
of the Year 10 Treaty of Waitangi  
unit and Senior History programmes.  

 
 

Health and Physical Education  
To follow the principles of Cultural 
Responsive and Relational Pedagogy 
 
1.Whanaungatanga -  
relationships of care and 
connectedness are fundamental.  
 
2.Mahi tahi and Kotahitanga -  
power is shared and learners have 
the right to equity and self 
determination. 
 
3.Whakapapa - 
culture counts, learners’ 
understandings form the basis of 
their identity and learning.  
 
4.Ako - 
sense-making dialogic, interactive 
and ongoing.  
 

 
Student Voice and classroom 
observations indicates sense of 
Whanaungatanga, Mahi tahi and 
Kotahitanga, Whakapapa, Ako, 
Wanaga and Kaupapa. 
 
From the beginning of the academic 
year, teachers within the 
Department identified Maori 
students which allowed them to 
monitor their progress through the 
use of tracking sheets. 
 
There was a Department wide  
emphasis on the correct 
pronunciation of students’ names. 
 
Teachers were supported and 
encouraged to use Te Reo Maori on 
a daily basis in a confident, natural 
and authentic way.  

 
Although COVID 19 created a   
number of barriers throughout the 
academic year the Health and 
Physical EducationDepartment  
were able to implement the 
following strategies. 
 
The Department followed the 
principle of Mana Motuhake and 
set high expectations for all 
learners, while valuing their 
individual cultural identities. 
 
The Department took the 
opportunity to  engage in activities 
that develop cultural visibility 
within the Health and Physical 
Education programme, e.g. 
involved in Matariki and Te Wiki o 
Te Reo Maori. 
 

 
To introduce the school karakia in 
appropriate classes. 
 
To ensure the  correct 
pronunciation of Te Reo Maori as it 
is essential to ensuring the Health 
and Physical Education Department  
both embrace  and raise cultural 
visibility.  
 
To further develop the use of 
whakatauki in class as ‘Do Now’ 
activities. 
 
To establish Department bases 
email protocols e.g. the use of the 
Kia Ora as a greeting. 
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5.Wananga 
decision making and practice is 
responsive to relevant evidence.  
 
6.Kaupapa - 
our common vision and 
interdependent roles and 
responsibilities focus on the 
potential of the learner. 
 

 
 

 

Technology 
To develop basic IEPs for Maori 
students in senior Technology. 
 
To meet with Level 2 Maori 
students who take senior 
Technology to co-design learning 
approaches. 
 
To enlist the support of the Director 
of Pastoral Care and Social Worker 
to engage with whanau. 
 

 
That all senior Maori learners in 
Technology will gain 12+ credits. 

In 2021 11/39 Maori Technology 
learners gained 12+ credits. 

 
By way of developing a basic IEP for 
senior Maori students in 
Technology, teachers in the 
Department each created a 
‘Student Standard Subject Data 
Update’ for their specialist subject 
area which considered the 
following; 

● Identifying Maori learners 
● Identifying barriers to 

learning 
● Identifying strategies and 

interventions 
● Evaluating the outcome of 

the strategies and 
interventions 

 
 
 
 

 
To wananga with students to input 
into their learning process would be 
essential, including wananga with 
whanau as well. 
 
To dive deeper into identifying 
effective strategies to support 
Maori learners and shift 
achievement for Maori students; 
including (but not limited to) 
strategies linked to Ka Hikitia. 
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The process of co-designing 
learning approaches with senior 
Maori, reminded, due to COVID 19, 
at the beginning strategies of 
implementation which requires 
more consistency and depth to be 
an effective means of shifting 
achievement for Maori learners. 
 
COVID 19 meant the 
communication with whanau was 
undertaken by the school’s 
Communication Team. 
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Music 
To strongly encourage Maori 
Taonga Puroro in senior music 
research topics.  
 
 
 
 
 
 
 
To use Waiata as introductions to 
lessons.  
 
 
 
 
 
To track Maori students’ progress 
and give targeted feedback that will 
encourage positive learning and 
consequently student achievement. 
 

 
NCEA Data reflected senior music 
research topics in that 30% of Level 
2 students selected Stan Walker, 
who is a strong advocate of Maori 
language and culture. Students were 
inspired with Walker’s journey and 
love for his own culture and making 
Maori accessible for all.  
 
 
Student Voice indicates 
engagement in learning. 
Waiata was used in most classes as a 
way to encourage singing and 
participation with the learning. 
 
 
NCEA Data reflects student 
progress. 
L2 - 40% Maori achieved 8+ credits 
L1 - 28% Maori achieved 8+ credits  
 

 
Stan Walker seems to be the most 
popular choice because of his 
prominence on the Music scene 
and the many recordings released. 
He is an inspiration to our students 
and an important gateway to 
connecting with Matauranga 
Maori.  
 
 
 
 
 
 
 
 
 
The disruption of the COVID 19 
Alert Levels meant that It was 
difficult to engage and build 
relationships. It was challenging to 
maintain momentum as not all 
students did not return to school 
after the August lockdown. 

 
To continue to establish and 
develop professional and positive 
relationships (Whanaugatanga) with 
our Maori students and their 
Whanau.  

Art 
To encourage cultural visibility 
through an ongoing Photography 
workshop at Yoobee Digital. 
 

 
Cultural visibility was displayed by 
students utilising their own 
resources or images.  This 
encouraged awareness of their 
culture and environmental elements 

 
COVID 19 Alert Levels prevented 
attendance at the Photography 
workshop and required students to 
use their own resources to create a 
collage of images. 

 
To continue to raise cultural 
visibility through research in Maori 
artists. 
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drawn together to form a collage of 
images unique to the individual. 
 

ESOL 
To provide classroom opportunities 
where ELLs can learn about some 
aspects of Maori culture.  
 
To make Maori culture physically 
visible in the classroom. 
 
To participate in the Powhiri, Maori 
Language Week, and by making a 
personal Pepeha. 

 
Maori authors/texts were included 
in the ELLS reading programme. 
 
 
Department staff participated in Te 
Wiki o Te Reo Maori. 
 
Most ELLs students created their 
own Pepeha. 

 
The Department actively sought 
appropriate authors/ texts. 
 
                                                       
Engagement in Te Wiki o Te Reo 
gave Department staff confidence. 
 
Students were given the 
opportunity to present their 
Pepeha in class to their peers. 

 
To continue with the same goals in 
2022. 

Careers 
To embed the My Mahi Mentoring 
programme within the school. 
 
 
 
 
To continue to seek authentic Maori 
pathway programmes that are STAR 
funded. 

 
 

 
My Mahi generated engagement 
data. 
The data indicated varying levels of 
engagement.  
 
 
Student Voice and KAMAR 
achievement data. 
The Careers Department engaged 
with TeTe Wānanga o Aotearoa and 
Solomon Group during the year. 
 

 
COVID 19 Alert Levels meant there 
were varying levels of engagement 
with My Mahi. 
 
 
 
Engagement with external 
providers varied over the periods 
of COVID 19 Alert Levels with some 
being more able to adapt their 
programmes to an online platform. 

 
To work with Mentor teachers, 
House Deans and Academic 
Mentors to utilise My Mahi as a 
mentoring tool. 
 
 
To engage with external providers 
from the outset of 2022 to discuss 
adapting to online platforms as 
required. 
 

Planning for Next Year: To provide on-going My Mahi PLD. 
Establishing Department budget that reflect the need for appropriate resources. 
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Area of Strategic Interest: To Raise Student Achievement  

Strategic Focus 2021 - 2025: To raise student achievement, through evidenced based inquiry, culturally responsive and relational pedagogy and by 
enhancing skills and success in literacy, te reo and numeracy.  

Annual Plan: Literacy and Numeracy 

Target/Outcomes:  
By the end of Year 10, 80% of students will be reading at or above the expected Curriculum Level.                                                                                                                     
By the end of Year 10, 70% of students are writing at or above the expected Curriculum Level.                                                                                                           
By the end of Year 10 70% of students are achieving in Mathematics at or above the expected Curriculum Level.                                                                              
That 90% of Year 11 students will achieve NCEA Literacy.                                                                                                                                                                
That 90% of Year 11 students will achieve NCEA Numeracy.   

Baseline data:  
 
Year 10 asTTle Writing  

1B 1P 1A 2B 2P 2A 

   1 2 2 

3B 3P 3A 4B 4P 4A 

8 9 6 15 15 21 

5B 5P 5A 6B 6P  6A 

6 9 1 1   
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Year 10 PAT Reading  

Stanine 1 Stanine 2 Stanine 3 Stanine 4 

3 4 10 910 

Stanine 5 Stanine 6 Stanine 7 Stanine 8+ 

10 12 4 5 

 
Year 10 PAT Mathematics  

Stanine 1 Stanine 2 Stanine 3 Stanine 4 

1 6 19 19 

Stanine 5 Stanine 6 Stanine 7 Stanine 8+ 

19 4 7 4 

 
Year 11  

Criteria 2017 2018 2019 2020 2021 

Literacy 86% 82% 94% 87% 82% 

Numeracy 80% 90% 91% 85% 76% 
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Actions (what did we do?) Outcomes (what happened?) Reasons for the variance  
(why did it happen?) 

Evaluation (where to next?) 

English 
To utilise the Year 10 ‘Let’s Get it 
Write’ Programme in all junior 
English classes. 
 
 

 
By the end of Year 10, 70% of 
students are writing at or above 
the expected Curriculum Level. 
This target was not met. 

 
The Department acknowledges the 
impact of COVID 19 Alert Levels on 
progress. 
 

 
To prioritise the extended text 
study. 
 
To prioritise crafting texts (formal 
and creative) each term. 
 
To continue to use our writing 
focused programme Let’s Get it 
Write. 
 
To continue working with the 
Language Enrichment Specialist. 
 
To use achievement data as a 
vehicle to support the customisation 
of our learning programme. 
 
To promote reading. 

Maths 
To provide an effective Junior 
Mathematics programme, using 
Education Perfect and shared 
department resources.  
 
 
 
 
 

 
By the end of the year, at least 80% 
of Year 11 students will have 
achieved Numeracy at Level 1. 
78% of Year 11 students have 
achieved NCEA Numeracy by the 
end of term 4 in 2021. 
 
 
 
 

 
The Department regularly tracked 

student achievement data. 

 

The Department provided both 

online and in person study classes. 

 

 

 

 

To continue to work towards the 

school goal of 90% Numeracy. 

To ensure Numeracy is achieved by 

the end of Term 2. 
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To engage with PAT, e-asTTle and 
Education Perfect testing 
throughout the year for Year 9 and 
10 students. 

By the end of the year at least 50% 
of Year 10 students will have 
achieved at or above the expected 
Curriculum Level in Mathematics 
(Stanine 4 and above). 
The percentage of students in Year 

10 who had Stanine 4 and above in   

PAT Feb: 65/120 = 54% 

PAT Mid-Year: 67/123 = 54% 

PAT Nov: 50/63 = 79% 

The percentage of students in 

Year10 who had Stanine 4 and 

above in   

PAT Feb: 65/120 = 54% 

PAT Mid-Year: 67/123 = 54% 

PAT Nov: 50/63 = 79% 

A large number of low achieving 

students did not take up the PAT 

test, which was conducted online, 

hence the higher percentage of  

students working at stanine 4 and 

above in Year 10 in November. 

 

Junior programmes have taken 

advantage of online learning tools 

e.g.  Education Perfect, Workspace 

etc. 

To continue to use PAT data to 
determine learning needs of 
akonga, thus utilising appropriate 
resources including textbooks, 
Education Perfect, Workspace, 
workbooks and Teacher Aides. 
 

Science 
To plan the courses such that 10 
credits with literacy and 10 credits 
with numeracy are offered to the 
students. 
 
 
 
 
To actively support the MyON 
reading programme. 
 
 

 
That students will achieve 10 
credits with literacy and 10 credits 
with numeracy. 
82% of Level 1 students have 
achieved Literacy and 76% of Level 
1 students have achieved 
Numeracy. 
 
MyON was not offered as a 
programme in 2021. 
 
 

 
Course planning was designed to 
include literacy and numeracy 
credits. 
 
 
 
 
 
COVID 19 Lockdowns prevented the 
use of MyON. 
 
 

 
To include more research based 
literacy credits into the Year 11 
programme. 
 
To ensure the Department is 
prepared for online learning. 
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To include mathematical 
calculations in appropriate topics at 
Year 9 and Year 10. 

Mathematical calculations were 
added to appropriate topics in Year 
9 and 10. 
 

Course planning was designed to 
include mathematical calculations. 

Social Science  
To shift achievement in Literacy and 
Numeracy in Year 10 Social Studies 
and across the Level 1 Social 
Sciences area. 

 
By the end of year, the 
Department will have identified 
the learning challenges of students 
using PAT, e-asttle and STAR and 
incorporated literacy strategies 
into programme planning. This will 
support a positive shift in literacy 
for Year 10 students and the Level 
1 students (and where relevant, 
numeracy for Level 1 students). 
 
The Literacy Facilitator shared 
strategies with a writing focus and 
each Department member trialed a 
strategy with their classes. 
 
The Language Enrichment Specialist   
shared ways to explore language in 
more detail and the Department 
used these strategies at the start of 
each unit when introducing key 
concepts. 
 
 
 
 

                                                                        
COVID 19 prevented the 
Department from being able to 
work consistently with junior 
students, meaning that it was 
difficult to ensure that all students 
learning needs were being met.  
 
         

 
To utilise Workspace to streamline 
the Department’s units of work. 
 
To differentiate lessons and 
learning to suit the learning abilities 
of the junior students to better 
prepare them for the senior school. 
 
To continue to implement the 
strategies of the Literacy Facilitator 
and Language Enrichment 
Specialist. 
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Health and Physical Education   
To incorporate more Literacy 
activities into units of work for 
senior students with the assistance 
of the Language Enrichment 
Facilitator. 

 
The Department will have 
implemented Health and Physical 
Education Sentence Starters, Key 
Words and Phrases in all 
classrooms. 
 
Limited in person class time 
impacted the daily use of Sentence 
Starters, Key Words and Phrases in 
all classrooms. 

 
In spite of less teaching hours than 
other subjects the Department was 
still able to utilise some Sentence 
Starters, Key Words and Phrases in 
the classroom setting. 
 
 
 
 
 
 

 
To incorporate more practical based 
literacy activities into the 
Departments units of work for both 
senior and junior students with the   
assistance of the Language 
Enrichment specialist. 

Technology 
To develop an ‘Explanation Writing’ 
display poster. 

 
At the end of the year, 
Intermediate and Junior students 
will be writing in Technology at 
their curriculum level. 
 
Following their development in 
2020, ‘Explanation Writing’ posters 
are displayed in all Technology 
classrooms. 
 
 

 

Whilst the Explanation Writing 
posters are all being displayed on 
Technology classroom walls, 
discussion, collaboration, and 
strategies need to be identified by 
staff to utilize the posters to shift 
student achievement in literacy. 

 
To undertake discussions around 
effective strategies that utilises the 
Explanation Writing posters. 
 
To discuss ways to support 
Department staff with strategies. 
 
To discuss ways to evaluate the 
strategies and the effectiveness in 
terms of shifting achievement for 
students relating to literacy. 

Music 
All students enrolled in AS91095 
gain the 6 Literacy credits offered. 
 
 
 
 

 
NCEA Data reflects literacy results. 
80% of students achieved the 
Literacy credits offered. 
 
 
 

 
COVID 19 Alert Levels had an impact 
on attendance (and achievement) 
for both senior and junior students. 

                                                                               
To prepare a coursebook for this 
literacy achievement standard. 
 
To track students’ progress in 
relation to the standard. 
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Year 10 students will gain Literacy 
skills that will allow them to succeed 
in the Literacy aspects of the Music 
course. 

Results of literacy based 
assessments are recorded on 
KAMAR. 
 

 To engage in discussion with the 
Literacy Facilitator and Language 
Enrichment Specialist. 

Art 
To develop a tracking system for 
student Literacy. 
 
 
 
 
 
To scaffold student Literacy. 

 
Students' results will indicate that 
they are able to critically analyse 
and justify artworks. 
9/24 senior Art students achieved 
the required standard to meet this 
goal. 
 
Units of work indicate the process 
of scaffolding. 
82% of Level 1 students have 
achieved Literacy and 76% of Level 
1 students have achieved 
Numeracy. 

 
COVID 19 Alert Levels meant that 
students had to complete school 
work both in person and online. 
 
 
 
 
Changes were documented in 
Department planning. 

 
To continue scaffold student 
Literacy in Visual Arts. 

ESOL 
To pre-assess Year 10 students in 
relation to reading and writing using 
ELLP, asttle, PAT and vocabulary to 
identify students’ needs on those 
language skills. 
 
 
To design unit plans employing 
effective teaching strategies to  
address those needs.  
 
 
 

That 80% or more students read 
and write as close to the expected 
level for ELs students.                             
COVID 19 Alert Levels meant that 
not all students were tested. 

                                                                                                                                                    
ELs unit plans demonstrate 
effective teaching strategies.              
Unit plans are documented on the 
ESOL site.     

   

 
COVID 19 Alert Levels meant that 
testing had to take place online and 
offsite, which affected 
participation. 
 
 
 
The HOD had the opportunity to 
work with the new ESOL teacher 
who is BT. 
 
 
 

 
To continue to pursue the school’s 
Literacy and Numeracy goals. 
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To provide students access to  
extensive reading using AR, and to 
teach vocabulary intensively.  
 
 
To design an appropriate Level 1 
NCEA EL assessment programme 
with a combination of English 
standards and English for Academic 
Purposes to help students achieve 
Level 1 NCEA literacy.  
 
 
 
 

                                                                                     
AR data records student 
engagement and achievement.             
AR was not used in 2021. 

                                                                 
That 100% of Year 11 ELLs achieve 
NCEA Level 1. 
This target was met with 100% of 
the Year 11 ELLs students achieving 
NCEA Level 1 Literacy. 

This target was met with 100% of 
the Year 11 ELLs students achieving 
NCEA Level 1 Numeracy.  

 
 
COVID 19 Alert Levels prevented 
the roll out of AR. 
 
 
                                                                               
A comprehensive programme was 
developed for ELLs students that 
combined English standards and 
English for Academic Purpose 
standards. 
 
Mathematics study classes were 
made available to all students. 

 
 
To reintroduce AR in 2022. 

Careers 
To continue to engage with 
established programme providers. 

 
Achievement data recorded on 
KAMAR indicates success. 
The Careers Department offered 
the following STAR courses 
 
Barbering - 7 students  
(8 credits) 
Forklift - 9 students 
(14 credits) 
Mountain Biking - 8 students 
 (10 credits) 
Make-Up - 5 students 
 (8 credits) 
Digital Design - 11 students  
(10 credits)  

 
External providers varied in 
response, some were able to offer 
online programmes as a response 
to COVID 19 Alert Levels . 
 
 
 
 

 
To investigate providers’ online 
programmes. 
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Planning for Next Year: To ensure timetabled access to the Literacy Facilitator and the Language Enrichment Specialist. 
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Area of Strategic Interest: Safe and Healthy Learning and Working Environments. 

Strategic Focus 2021 - 2025: To provide a safe and healthy learning and working environment by engaging with restorative practice as a PB4L Tier 2 
school and by reviewing our health and safety processes. 

Annual Plan: Student Wellbeing  

Target/Outcomes: Increasing Student, Family and Community Engagement with Schools Student Support Network.      

Baseline data:  
In 2021 Tamaki College offered 1 student wellbeing programmes, 10 co-curricula programmes, 6 mentoring programmes and 10 sporting codes. 

 

Actions (what did we do?) Outcomes (what happened?) Reasons for the variance  
(why did it happen?) 

Evaluation (where to next?) 

English 
To continue to include student 
choice in Department planning with 
the aim to increase engagement.  
 
 
 
To tailor external assessment 
preparation according to the 
assessment students have selected.  
 
 
 
 
To continue to review internal 
assessment, together with feedbac  
from external moderation to 
determine how the Department can 
improve its delivery of the 
assessment. 
 

 
Student Voice indicates satisfaction 
with choice. 
Students appreciated the support 
offered by their teachers. 
 
 
Student Voice indicates satisfaction 
with preparation for external 
assessments. 
Additional learning time was 
provided for students to complete 
assessments. 
 
Staff Voice indicates the value of 
the review process. 
The Department used its regular 
meeting time to review its delivery. 

 
Student well-being has and always 
will be an integral part of the 
Department’s pastoral care. 
 
 
 
During the Lockdowns the 
Department used online learning 
time and gave students the space to 
talk and reflect on their experiences 
in Lockdown. 
 
 
The Department understood that 
the students wanted to talk to their 
teachers and did not necessarily 
want to do work. The Department 
made time and space for this, 
creating rewindable lessons online 
and sharing it with the student so 
that they could access as needed. 

                                                                             
To prioritise the fostering of 
relationships with students. 

To work with students who are at 
risk of not achieving. 

To contact home to inform or 
update parents of students’ 
progress. 

For staff to work with  the Co-HODs 
or House Dean if they are 
concerned about a student. 

To continue to update KAMAR with 
positive behaviour and academic 
progress data. 

To ensure each student 
understands their current learning 
progress.   
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Mathematics 
To increase engagement in 
Mathematics, through Maths week, 
World of Maths Roadshow and 
Mathex competitions. 
 
 
 
 
 
To invite whanau to support 
students during Mathex evenings. 
 
 
 

 
Comparison data from previous 
years indicates levels of 
involvement. 
Tamaki College celebrated Maths 
Week, however COVID 19 prevented 
a visit by the the World of Maths 
Roadshow and participation in the 
Mathex competitions. 
 
Whanau Voice indicates 
involvement. 
As above. 
 

 

There was an increased engagement 

in Mathematics provided by the 

following activities; Maths Week 

and Burgerfuel Education Perfect 

Maths Competition. 

 

 

 

Each teacher in the Department 

connected with their students’ 

whanau via phone calls or during 

Student Achievement Conferences. 

 
The school’s Student Support 
Network was utilised effectively to 
contact parents regarding after-
school study sessions and further 
assessment opportunities. 

 
To continue to engage with and 
improve students’ learning                     
outcomes with effective teaching 
and learning resources, Maths 
study sessions, Maths Week 
activities and Education Perfect 
competitions. 

Science        
 To engage in regular contact with 
whanau to keep them informed 
and updated with their child’s 
progress.                                                 

 
KAMAR records that caregivers 
have been contacted at least once a 
term. 
The Communication Team took 
responsibility for connecting with 
families during Lockdown. 
 
 
 
 

 
Student Achievement Conferences 
provided an opportunity to furnish 
families with information about 
students’ progress. 

 
To continue to support the work of 
the Communication Team. 
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Social Science  
To support the wellbeing of our 
students in our Social Science 
classrooms. 
 
. 
 
 

By the end of the year, the 

Department will have identified and 

developed a plan that supports the 

wellbeing of students in the 

classroom who find it challenging to 

engage with their learning because 

of issues that require extra support.  

 

To support students the Department 

provided rewindable lessons and 

flexible assessment due dates during 

Lockdown. 

 

In the classroom setting the school’s 

values were used to establish 

classroom culture. 

 

 The Department will have utilised 

the RTLB PLD sessions and the 

Student Support network to 

develop strategies that will be 

specific to the learners in Social 

Science classrooms. 

 

The Department attended and 

utlised the strategies from the RTLB 

Escalation Profile meetings to 

support both students and their 

The Department was proactive in its 

approach to supporting students 

during Lockdown and discussed 

strategies to support students who 

did not attend online. Response 

lesson planning and email were two 

of the strategies used. 

 

.   

 

 

 

 

 

 

 

 

 

The Escalation Profile meetings were 

helpful in identifying the needs of 

our students. 

 

In addition, the Head of Department 

was able to raise the fact that the 

culture of the students was not 

being taken into account during the 

meetings. This was resolved by 

meeting with the Head of Learning 

Support. 

To continue to seek support from 
our RTLB’s to support the students 
in our classroom.  
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teachers. 

Health and Physical Education    
 To utilise shared sites in order to 
manage consistency of our 
Pedagogy as well as Student 
Wellbeing.               

Student Voice will serve an 
indicator of Student Wellbeing. 
Student and Staff Voice indicated 
that a greater balance was required 
especially during Lockdown.  
 
Staff Voice will serve as an indicator 
of Pedagogical consistency. 
As above. 

The Department took account of 
students’ (and staffs’) differing 
situations and adapted its pedagogy 
accordingly. 
 
The staff implemented the use of a 
shared site in junior school to 
support shared practice and served 
as an appropriate landing pad for 
students. 
 
Staff well being was supported by 
the sharing of resources, a balanced 
workload and with programme   
 consistency across Junior Health 
and Physical Education curriculum. 

To Implement what we have learnt 
in our Senior classes, e.g. to be 
proactive, not reactive and prepare 
for the when not if. 

Technology 
To develop student relationships 
through whole class, small group 
and individual discussions. 
 
 
 
 
To host conversations with 
students with regards to Pathways. 

 
Dojo Points will be awarded for 
students who display the RISE 
values. 
The Department did not implement 
the use of Dojo Points to develop 
student relationships. 
 
Pathways are recorded on My 
Mahi. 
Teachers with the Department who 
were Mentor teachers were able to 
utlise My Mahi during weekly 
Mentoring sessions. 

 
Teachers were able to award House 
points to students via the wider 
school system, for displaying the 
school’s values. 
 
 
 
The use of My Mahi varied across 
the school and was affected by 
Lockdowns. 
 
 
 

 
To review this approach to student 
wellbeing and to consistent other 
relationship building strategies. 
 
 
 
 
To review the use of My Mahi as a 
tool with the Department. 



23 

Music 
To host an information evening 
allowing students, parents to talk to 
Music staff. 
 
To invite and encourage student 
families to attend Music 
performances. 
 
 
To provide termly newsletters 
informing parents of developments 
in the department. 

 
Whanau and Student Voice 
indicates usefulness of the various 
events and communication 
methods. 
In spite of COVID 19 disruptions the 
Department was able to host the 
annual Showcase which was well 
attended by the community. 
 
Newsletter were not provided to 
parents. 

 
The Department prioritised 
connection with students via phone 
and email, especially during 
Lockdown. 
 
 

                                                                             
To host an information evening or 
open day for whanau to come and 
meet the Music Department staff. 
 
 

Art 
To allow students to extend ideas 
within their own art creativity 
outside Tamaki College. 

 
Student Voice and NCEA 
Assessment indicate creativity. 
Art students achieved the following 
subject endorsements; 
1x Level 1 Achieved 
1x Level 1 Excellence  
3x Level 2 Achieved 
3x Level 2 Merit 
1x Level 3 Achieved 
 

 
The school provided art supplies so 
that students could continue with 
their painting while in Lockdown. 
In addition to providing additional 
class time. 
 
 

 
To continue to find opportunities 
for students to develop their 
creativity. 

ESOL 
To build students’ personal profiles 
to identify issues needing attention, 
support, or intervention and 
connect with the school’s Student 
Support network.   
 
 

 
Student Voice indicates the value 
of connecting with the schools' 
Student Support network.    
The Communication Team was 
active throughout 2021, following 
up during Lockdowns and for 
Student Achievement Conferences. 

 
The Communication Team took 
responsibility for connecting with 
families during Lockdown. 
 
 
 
 

 
To revisit the notion of student 
profiles. 
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To develop a coordinated approach 
to support refugee background 
students. 
 
 
 
 
 
 
To educate and connect parents 
and whanau with schools' Student 
Support network.   
 
 
 
 
 
To use Mentoring sessions to build 
students’ motivation, positive self-
esteem, and confidence. 
 
 
 
 

 
Student and Whanau Voice 
indicates the usefulness of a 
coordinated approach to support 
refugee background students. 
The task of connecting with refugee 
background students was taken on 
by a (passionate) member of the 
ESOL Department. 
 
Whanau Voice indicates the value 
of connecting with the schools' 
Student Support network.   
The Communication Team was 
active throughout 2021, following 
up during Lockdowns and for 
Student Achievement Conferences 
 
Student Voice and My Mahi 
reflections indicate the usefulness 
of Mentoring. 
Students had access to My Mahi 
during weekly mentoring sessions. 

 
The staff member used her 
experience as a migrant to work 
with the school’s refugee 
background students. 
 
 
 
 
 
The Communication Team took 
responsibility for connecting with 
families during Lockdown. 
 
 
 
 
 
A number of students used My Mahi 
as a talking point during Student 
Achievement Conferences. 

 
To implement a coordinated 
approach to support refugee 
background students.  
 
 
 
 
 
 
To ensure consistent contact with 
families. 
 
 
 
 
 
 
To continue to build students’ 
motivation, positive self-esteem, 
and confidence. 
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Careers 
To investigate hosting the Subject 
Pathway Evening online. 
 
 
 
 
 
 
 
 
 
To utilise My Mahi during  
Student Achievement Conferences 

 
Student and Whanau Voice indicate 
usefulness and accessibility. 
Lockdown meant that the 
Department was unable to host an 
in person Subject Pathways evening. 
While variable External Provider 
availability and the workload of 
other Departments as a result of 
Lockdown meant that online event 
was not achievable. 
 
Student and Whanau Voice indicate 
usefulness and accessibility. 
My Mahi was used by some, but not 
all students during Student 
Achievement Conferences. 

 
The Head of Department produced 
an online resource to assist students 
in choosing their subject pathways. 
While an online tool was used to 
register their choices. 
 
 
 
 
 
 
My Mahi was utilised at Student 
Achievement Conferences by those 
students who had more experience 
of the app.  
 
 

 
To continue to investigate design 
options and content for an online 
Subject Pathways Event, with both 
External Providers and 
Departments with the school. 
 
 
 
 
 
 
To engage with House Deans, 
Academic Mentors and Mentor 
teachers to better utlise My Mahi 
during timetabled mentoring 
sessions. 

Planning for Next Year: To provide on-going My Mahi PLD. 
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Area of Strategic Interest:  Development of Professional Staff. 

Strategic Focus 2021 - 2025: To develop professional staff by providing targeted professional learning and development in relation to school wide 
initiatives, further enhancing the appraisal process and reviewing of support staff job descriptions 

Annual Plan: Teacher Wellbeing 

Target/Outcomes:  All teachers at Tamaki College will be well supported so that their practice meets the needs of their students.   

Baseline data:  
In 2021 Tamaki College hosted a Teacher Appreciation Day, supported Mental Health Awareness week and provided the following PLD; Rewindable 
Learning, Misbehaviour or Stress Behaviour, Langa Ako, My Mahi, Te Wa Arahi (Mentoring) the Accord Teacher Only Day. 

 

Actions (what did we do?) Outcomes (what happen?) Reasons for the variance  
(why did it happen?) 

Evaluation (where to next?) 

English 
To award the Department ‘Hug of 
the Month’. 
 
 
To provide regular ‘check ins’ for 
staff. 
 
 
 
To randomly leave positive notes 
for staff. 
 
 
 
To host Department Dinners. 
 
 
 
 
 

 
Documented in school newsletters. 
Multi awards were documented 
during the academic year. 
 
Staff Voice indicates the effect of 
‘check ins’. 
These happened both in person and 
online. 
 
Staff Voice indicates the impact of 
positive notes. 
Staff indicated their appreciation. 
 
 
Staff Voice indicates appreciation. 
Staff indicated that the Department 
Dinners were well received. 
 
 

 
Collegiality within the department is 
a priority for the Co-HODs. 
 
 
The staff enjoy the one-on-one 
meetings where they can check in 
and talk to Co-HODs. 
 
 
 
 
 
 
 
Attempts to build positive 
relationships and partnerships 
within the Department are regularly 
discussed with plans for department 
dinners.  
 

                                                                             

To continue to provide 

acknowledgement to staff. 

 

To continue to provide check-ins for 

staff. 

 

To promote collaboration within the 

Department. 

 

To continue to meet socially outside 

of school. 
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To encourage staff to take up PLD 
opportunities. 
 
 
 
 
To provide in class support for 
staff. 

Endorsement PLD records indicate 
engagement with PLD.  
All staff completed their 
Professional Growth Cycle which 
documented their PLD. 
 
Staff Voice indicates level of 
support. 
The Department valued the support 
of its Teacher Aide. 

Additionally, a number of staff 
posted their reflections on Appraisal 
Connector. 
 
 
 
The Teacher Aides attends all 
Department meetings, Department 
functions and whole school PLD. 

To provide refreshments at 

Department meetings. 

Maths  
To provide refreshments at 
Department meetings. 
   
 
 
 
To host End of Term dinners and 
drinks. 
 
 
 
 
To encourage all teachers to attend 
subject-related PLD, e.g. HOD Day, 
AMA Saturday mornings, cluster 
meetings and Maths, Calculus or 
Statistics Days. 
 

 
Refreshments provided at 
Department meetings. Staff Voice 
indicates appreciation. 
Staff enjoyed the refreshments 
provided. 
 
End of Term dinners and drinks 
hosted. Staff Voice indicates 
appreciation. 
Staff valued sharing dinners 
together. 
 
Endorsement PLD records indicate 
that teachers have attended 
subject-related PLD, e.g. HOD Day, 
AMA Saturday mornings, cluster 
meetings and Maths, Calculus or 
Statistics Days. 
 
 
 

 
 
 
 
 
 
 
Staff also shared in Department 
breakfasts. 

 
To continue to provide 
refreshments at Department 
meetings. 
 
 
 
 
To continue to host Departments 
dinners (and breakfasts). 
 
 
 
To continue to invite Teachers and 
Teacher Aides to attend subject 
related PLD. 
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All staff completed their 
Professional Growth Cycle which 
documented their PLD, which 
included the Head of Department 
and the Assistant Head of 
Department attending the face-to-
face HOD day, hosted by the AMA. 
With all Teachers and Teacher Aides 
attending the online AMA Saturday 
mornings Maths with Calculus and 
Maths with Statistics events. 
 

Science 
To provide refreshments at 
Department meetings. 
 
 
 
To encourage teachers to attend 
subject related PLD outside the 
school. 
 
 
 
 

 
Staff Voice indicates appreciation. 
Refreshments were provided at 
Department meetings. 
 
 
Endorsement PLD records 
attendance. 
All staff completed their 
Professional Growth Cycle which 
documented their PLD. 
 

 
In addition to the refreshments the 
Department also attended team 
building dinners. 
 
 
Although PLD was limited due to 
COVID 19 Alert Levels, staff 
attended as much PLD as they were 
able. 
 
 

 
To continue with refreshments at 
meetings and restaurant based 
team building events. 
 
 
To investigate online PLD options. 
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Social Science  
To support the overall wellbeing of 
the teachers in the Social Sciences 
department. 
 
 

By the end of the year, the 
Department will have developed 
relatable practical teaching and 
learning resources to support the 
varying learning needs of the 
students in Social Science 
classrooms with a focus on Maori 
and Pasifika learners.   

The Department will have 
constructed a Social Sciences 
framework which will apply the 
learnings from the Standards for 
Profession teaching using the 
Tapasā as a lense, to enable all 
Social Sciences teachers to have a 
kete/bank of strategies to support 
learners across each year level. 
 

The Department took part in a 
number of PLD programmes and 
discussed what the framework 
could look like.  The Department 
adapted a number of strategies e.g. 
ensuring students’ names are 
properly pronounced and 
collaborating with students over the 
topics they want to learn about.   

Although the Department did not 
complete a framework, it started 
the process. 
 
On reflection, the Department was 
very focused onTapasā and this may 
have hindered the Department’s 
progress. 
 
 

To build on the 2021 framework. 
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Health and Physical Education    
To focus on purposeful and 
deliberate actions in order to 
promote Staff Well-being, e.g. extra 
curricular activities and challenges.       

 
Staff Voice indicates appreciation.  
The Department was deliberate in 
its actions to promote staff 
wellbeing by hosting a regular range 
of events and activities. 

 
The Department set-up a range of 
challenges for staff and generously 
invited other departments to take 
part, many of which were 
documented online. 
 
 
 
 
 
 

 
To continue to place importance on: 
 
*Teacher v Students Sports Games 
*Mental Health Awareness Week 
*Social Studies Department                       
vs HPE Department Kubb challenge.  
*Department breakfasts as 
Department meetings.  
*Scattergories Online 
*The HPE Office Atmosphere 
*Department Fitness Activities  
 

Technology  
To foster teacher well being within 
the Technology Department by 
socially participating in lunches, 
dinners and other department-
wide social activities throughout 
the year. 
 
To support staff to attend specific, 
relevant and on-time PLD.   

 
Staff Voice indications 
participation. 
The majority of staff are happy and 
thoroughly enjoy the staff events 
that the Department participates in 
socially outside of school. 
 
Endorsement PLD records indicate 
attendance. 
All staff completed their 
Professional Growth Cycle which 
documented their PLD. 
 
 
 

 
COVID 19 Alert Levels meant that 
not all planned PLD took place. 

 
To continue to engage with school 
wide PLD. 
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Music 
To host Muffin Days for staff. 
 
To host a Potluck Dinner for staff. 
 
To provide regular ‘check-ins for 
staff. 

 
Staff Voice reflects appreciation of 
staff support. 
Department Staff were very 
thankful and appreciative of the 
efforts in supporting their practice.  

 
No variances as all staff felt they 
were well supported to meet the 
needs of the students.  

 
To maintain this routine and to use 
the Code of Practice for teachers as 
a framework to guide staff towards 
best practice and professionalism.  

Art 
To attend ongoing professional 
development offered at Tamaki 
College to enhance effective team 
building relationships so that the 
needs of the students are met. 
 
To engage with the Careers Lead 
team meetings. 
 
 
 
 
To attend the Technology 
Department meetings. 

 
Endorsement PLD record indicates 
attendance. 
The HOD completed her 
Professional Growth Cycle which 
documented her PLD. 
 
Careers Department Annual Report 
documents activities and 
attendance. 
The HOD regularly attended team 
meetings. 
 
Technology Department Annual 
Report documents activities and 
attendance. 
The HOD regularly attended 
Department meetings. 

 
COVID 19 Alert Levels meant that 
not all planned PLD took place. 
 
 
 
 
 
 
 
 
 
 
The HOD also attended PLD 
sessions with the Technology 
Department. 
 

 
To continue to attend school based 
PLD programmes. 
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ESOL 
To promote teacher professional 
learning and development to build 
self-efficacy and teacher identity.  
 
 
 
 
To build positive, supportive and 
caring relationships among 
teachers, which will ensure 
teachers feel cared for, 
appreciated, and rewarded for 
good work. 

 
Endorsement PLD records indicate 
attendance. 
All staff completed their 
Professional Growth Cycle which 
documented their PLD. 
 
 
Staff Voice indicates appreciation. 
Staff report an increase in self-
efficacy. 

 
The Department benefited from 
working with the Language 
Enrichment Specialist.  
 
 
 

 
To continue to build positive, 
supportive and caring relationships 
among teachers, which will ensure 
teachers feel cared for, appreciated, 
and rewarded for good work. 

Careers 
To provide support for the Careers 
Lead team to act as My Mahi 
Champions with their Departments 
and Houses. 
 
 
 

 
Staff Voice indicates level of 
support experienced. 
Careers Lead Team members 
presented a My Mahi SLAM session 
at Staff Briefing, in conjunction with 
a group of junior students. 
 

 
COVID 19 Alert Levels meant that 
use of My Mahi was variable. 
 
 
 

 
To continue to champion My Mahi. 
 

Planning for Next Year: To develop a PLD calendar of events for staff. 
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Tamaki College (057) Analysis of Variance Numeric Targets 2021 
 

Area of Strategic Interest: Raising Student Achievement (in Year 9) 

Strategic Focus 2021 - 2025:  To raise student achievement, through evidenced based inquiry, culturally responsive and relational pedagogy and by 
enhancing skills and success in literacy, te reo and numeracy.  

Annual Plan: Literacy and Numeracy 

Target/Outcomes:   
By the end of Year 10, 80% of students will be reading at or above the expected Curriculum Level. 
By the end of Year 10, 70% of students are writing at or above the expected Curriculum Level. 
By the end of Year 10, 70% of students are achieving in Mathematics at or above the expected Curriculum Level. 

Baseline data: 
 
Year 9 asTTLe Writing  

1B 1P 1A 2B 2P 2A 

   2 7 5 

3B 3P 3A 4B 4P 4A 

8 12 12 18 7 6 

5B 5P 5A 6B 6P  6A 

3 3 3    
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Year 9 PAT Reading  

Stanine 1 Stanine 2 Stanine 3 Stanine 4 

9 9 6 11 

Stanine 5 Stanine 6 Stanine 7 Stanine 8+ 

2 1   

 
Year 9 PAT Mathematics  

Stanine 1 Stanine 2 Stanine 3 Stanine 4 

7 20 6 11 

Stanine 5 Stanine 6 Stanine 7 Stanine 8+ 

8 3 1 1 
 

 

Target or  
Actions (what did we do?) 

Outcomes (what happen?) Reasons for the variance  
(why did it happen?) 

Evaluation (where to next?) 

To host weekly Year 9 STARS 
Mentoring sessions and the Year 9 
Camp at Camp Adair. 

Year 9 STARS Mentoring was held 
during Terms 1, 2 and 3 either in 
person or online. 
Year 9 Camp was held in May at 
Camp Adair. 

COVID 19 ALert Levels meant that 
both in person and online 
mentoring sessions took place. 
 

To continue with Year 9 STARS 
Mentoring and Year 9 STARS Camp. 

To timetable weekly Te Wha Arihi 
Mentoring sessions for students. 

Te Wha Arihi Mentoring took place 
when Year 9 STARS Mentoring was 
not offered. 

COVID 19 ALert Levels meant that 
both in person and online 
mentoring sessions took place. 

To continue with Te Wha Arihi. 

To utilise the My Mahi app, as a tool 
for mentoring. 

My Mahi was utilised by Year 9 
students during Te Wha Arihi 
Mentoring sessions. 

My Mahi is accessible to students 
on their devices. 

To continue utilising the My Mahi 
app as a tool for Mentoring.  
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To provide academic staff PLD in 
relation to mentoring, local 
curriculum design, collaborative 
practices, cultural capabilities, 
whanau engagement, project based 
learning, agentic learners and 
hauora. 

PLD was provided for all academic 
staff in relation to mentoring. 
Local curriculum was addressed 
corporately through Accord Teacher 
Only Days and by staff working with 
Akomanga Kaihanga classes. 

The PLD programme was 
interrupted by COVID 19 ALert 
Levels and not all aspects of the 
PLD were addressed. 

To continue to provide a dedicated 
staff PLD programme that 
addresses the school’s goals and 
strategic focus. 

To introduce two Akomanga 
Kaihanga (project based learning 
classes) to Year 9. 

The school established 
twoAkomanga Kaihanga (project 
based learning classes) to Year 9. 

The Year 9 Akomanga Kaihanga 
classes presented their showcase to 
their families and the community. 

To establish a further two 
Akomanga Kaihanga (project based 
learning classes) in Year 9. 

To utilise the resources of Te Piko o 
te Mahuri to provide in class 
support for students with diverse 
learning needs. 

Te Piko o te Mahuri provided a team 
of 13 Teacher Aides to provide in 
class support for students with 
diverse learning needs. 

Interim Response Funding allowed 
the school to supplement the In 
Class Support funding and address 
the needs of additional students. 

To continue to provide in class 
support for students with diverse 
learning needs as funding permits. 

To engage services of the school 
Literacy Facilitator and Language 
Enrichment Specialist to support 
the Departments in working with 
students to raise Literacy levels. 

The Literacy Facilitator and  
Language Enrichment Specialist 
worked across a number of 
Departments including, English, 
Health and Physical Education and 
Social Sciences. 

COVID 19 Alert Levels meant that 
the Literacy Facilitator and  
Language Enrichment Specialist 
provided both in person and online 
engagement with Departments and 
staff. 

To utilise the Literacy Facilitator 
and Language Enrichment Specialist 
as members of the Literacy Project 
Team. 

To develop the House System to 
provide a framework for pastoral 
care and school spirit. 

House competitions and House 
assemblies were held regularly 
throughout the year. 

House competitions and House 
assemblies were adapted to an 
online format when COVID 19 Alert 
Levels prevented in person 
activities. 

To continue with House 
competitions and House 
assemblies.  

Planning for Next Year: Professional Development and Learning. 
The Literacy Project. 
The Numeracy Project. 

 
 
 
 
 



36 

Area of Strategic Interest: Raising Student Achievement (in Year 10) 

Strategic Focus 2021 - 2025: To raise student achievement, through evidenced based inquiry, culturally responsive and relational pedagogy and by 
enhancing skills and success in literacy, te reo and numeracy.  

Annual Plan: Literacy and Numeracy 

Target/Outcomes:   
By the end of Year 10, 80% of students will be reading at or above the expected level 
By the end of Year 10, 70% of students are writing at or above the expected Curriculum Level. 
By the end of Year 10, 70% of students are achieving in Mathematics at or above the expected Curriculum Level.       

Baseline data: (at Time Two) 
 
Year 10 asTTLe Writing 

1B 1P 1A 2B 2P 2A 

   1 2 2 

3B 3P 3A 4B 4P 4A 

8 9 6 15 15 21 

5B 5P 5A 6B 6P  6A 

6 9 1 1   

 
Year 10 PAT Reading  

Stanine 1 Stanine 2 Stanine 3 Stanine 4 

3 4 10 9 

Stanine 5 Stanine 6 Stanine 7 Stanine 8+ 

10 12 4 5 
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Year 10 PAT Mathematics  

Stanine 1 Stanine 2 Stanine 3 Stanine 4 

1 6 19 19 

Stanine 5 Stanine 6 Stanine 7 Stanine 8+ 

19 4 7 4 
 

 

Target or 
Actions (what did we do?) 

Outcomes (what happen?) Reasons for the variance  
(why did it happen?) 

Evaluation (where to next?) 

To support students who engage 
with the Project K programme. 

Six students were invited to take 
part in Project K.  

COVID 19 ALert Levels meant that 
both in person and online project 
sessions took place. 

To continue with Project K. 

To timetable weekly Te Wha Arihi 
Mentoring sessions for students. 

Te Wha Arihi Mentoring sessions 
took place on Mondays. 

COVID 19 ALert Levels meant that 
both in person and online 
mentoring sessions took place. 

To continue with Te Wha Arihi. 

To utilise the My Mahi app, as a tool 
for mentoring. 

My Mahi was utilised by Year 10 
students during Te Wha Arihi 
Mentoring sessions. 

My Mahi is accessible to students 
on their devices. 

To continue utilising the My Mahi 
app as a tool for Mentoring.  

To provide academic staff PLD in 
relation to mentoring, local 
curriculum design, collaborative 
practices, cultural capabilities, 
whanau engagement, project based 
learning, agentic learners and 
hauora. 

PLD was provided for all academic 
staff in relation to mentoring. 
Local curriculum was addressed 
corporately through Accord Teacher 
Only Days and by staff working with 
Akomanga Kaihanga classes. 

The PLD programme was 
interrupted by COVID 19 ALert 
Levels and not all aspects of the PLD 
were addressed. 

To continue to provide a dedicated 
staff PLD programme that 
addresses the school’s goals and 
strategic focus. 

To further develop the Akomanga 
Kaihanga (project based learning) 
programme at Year 10. 

Year 10 Akomanga Kaihanga 
undertook both in person and 
online co-design sessions. 

The Year 10 Akomanga Kaihanga 
class presented their showcase to 
their families and the community. 

To investigate adapting a Year 
11/NCEA Level 1 programme for 
Akomanga Kaihanga. 
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To utilise the resources of Te Piko o 
te Mahuri to provide in class 
support for students with diverse 
learning needs. 

Te Piko o te Mahuri provided a 
team of 13 Teacher Aides to provide 
in class support for students with 
diverse learning needs. 

Interim Response Funding allowed 
the school to supplement the In 
Class Support funding and address 
the needs of additional students. 

To continue to provide in class 
support for students with diverse 
learning needs as funding permits. 

To engage services of the school 
Literacy Facilitator and Language 
Enrichment Specialist to support 
the Departments in working with 
students to raise Literacy levels. 

The Literacy Facilitator and  
Language Enrichment Specialist 
worked across a number of 
Departments including, English, 
Health and Physical Education and 
Social Sciences. 

COVID 19 Alert Levels meant that 
the Literacy Facilitator and  
Language Enrichment Specialist 
provided both in person and online 
engagement with Departments and 
staff. 

To utilise the Literacy Facilitator 
and Language Enrichment 
Specialists members of the Literacy 
Project Team. 

To develop the House System to 
provide a framework for pastoral 
care and school spirit. 

House competitions and House 
assemblies were held regularly 
throughout the year. 

House competitions and House 
assemblies were adapted to an 
online format when COVID 19 Alert 
Levels prevented in person 
activities. 

To continue with House 
competitions and House 
assemblies.  

Planning for Next Year: Professional Development and Learning. 
The Literacy Project. 
The Numeracy Project. 
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Area of Strategic Interest: Raising Student Achievement (in Year 11) 

Strategic Focus 2021 - 2025:  To raise student achievement, through evidenced based inquiry, culturally responsive and relational pedagogy and by 
enhancing skills and success in literacy, te reo and numeracy.  

Annual Plan:  
That 90% of Year 11 students will achieve NCEA Literacy. 
That 90% of Year 11 students will achieve NCEA Numeracy. 

Target/Outcomes: 
That 60% of the Year 11 cohort achieve NCEA Level 1. 
That 90% of the Year 11 cohort achieve Numeracy.  
That 90% of the Year 11 cohort achieve Level 1 Literacy. 
That 15 students from the Year 11 cohort achieve a Merit Endorsement. 
That 10 students from the Year 11 cohort achieve an Excellence Endorsement. 

Baseline data:  
 

Criteria 2017 2018 2019 2020 2021 

% Achievement 52% 41%% 52% 68% 57% 

Cohort No. 53/101 52/125 54/103 85/124 67/117 

Literacy 86% 82% 94% 87% 82% 

Numeracy 80% 90% 91% 85% 76% 

Merit 11 11 15 21 19 

Excellence 6 4 5 11 3 
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Target or  
Actions (what did we do?) 

Outcomes (what happen?) Reasons for the variance  
(why did it happen?) 

Evaluation (where to next?) 

That 60% of the Year 11 cohort 
achieve NCEA Level 1. 

This target was not met, with 57% 
of the Year 11 cohort achieving 
NCEA Level 1. 

Online lessons were recorded which 
gave students anytime access to 
their learning. 
Timetable adaptations were made 
to allow learning blocks for senior 
students on their return to school. 

The target will increase to 70% of 
students in 2022. 

That 90% of the Year 11 cohort 
achieve Numeracy.  

This target was not met, with 76% 
of the Year 11 cohort achieving 
Numeracy. 

Numeracy data was tracked on a 
weekly basis and shared with staff, 
in addition to being tracked by the 
Mathematics Department. 

The current target will remain in 
place for 2022. 
Academic staff will have access to 
Numeracy Project PLD. 

That 90% of the Year 11 cohort 
achieve Level 1 Literacy. 

This target was not met, with 82% 
of the Year 11 cohort achieving 
Literacy. 

Literacy data was tracked on a 
weekly basis and shared with staff,  
in addition to being tracked by the 
English Department. 

The current target will remain in 
place for 2022. 
Academic staff will have access to 
Literacy Project PLD. 

That 15 students from the Year 11 
cohort achieve a Merit 
Endorsement. 

This target was met, with 19 
students from the Year 11 cohort 
achieving a Merit Endorsement. 

Endorsement data was tracked on a 
weekly basis. 
House points were awarded each 
term for academic achievement. 

The target will increase to 20 
students in 2022. 

That 10 students from the Year 11 
cohort achieve an Excellence 
Endorsement. 

This target was not met, with 3 
students from the Year 11 cohort 
achieving an Excellence 
Endorsement. 

Endorsement data was tracked on a 
weekly basis. 
House points were awarded each 
term for academic achievement. 

The target will increase to 15 
students in 2022. 

To timetable weekly Te Wha Arihi 
Mentoring sessions for students. 

Te Wha Arihi Mentoring sessions 
took place on Mondays. 

COVID 19 ALert Levels meant that 
both in person and online 
mentoring sessions took place. 

To continue with Te Wha Arihi. 

To utilise the My Mahi app, as a tool 
for mentoring. 

My Mahi was utilised by Year 11 
students during Te Wha Arihi 
Mentoring sessions. 

My Mahi is accessible to students 
on their devices. 

To continue utilising the My Mahi 
app as a tool for Mentoring.  

To provide access to a range of 
Mentoring Programmes such as 
Lalanga. 

6 Year 11 students took part in the 
Project K programme. 
 

COVID 19 ALert Levels meant that 
both in person and online 
mentoring sessions took place. 

To continue to provide access to a 
range of Mentoring programmes. 
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29 Year 11 students were part of 
the Tereora Academy. 

To provide academic staff PLD in 
relation to mentoring, local 
curriculum design, collaborative 
practices, cultural capabilities, 
whanau engagement, project based 
learning, agentic learners and 
hauora. 

PLD was provided for all academic 
staff in relation to mentoring. 
Local curriculum was addressed 
corporately through Accord Teacher 
Only Days and by staff working with 
Akomanga Kaihanga classes. 

The PLD programme was 
interrupted by COVID 19 ALert 
Levels and not all aspects of the PLD 
were addressed. 

To continue to provide a dedicated 
staff PLD programme that 
addresses the school’s goals and 
strategic focus. 

To develop the House System to 
provide a framework for pastoral 
care and school spirit. 

House competitions and House 
assemblies were held regularly 
throughout the year. 

House competitions and House 
assemblies were adapted to an 
online format when COVID 19 Alert 
Levels prevented in person 
activities. 

To continue with House 
competitions and House 
assemblies.  

To provide Extended Learning Time 
at the start of the NCEA 
examination period to support 
academic success. 

An additional two weeks of 
Extended Learning Time was 
provided to students. 

Timetable adaptations were made 
to allow learning blocks for senior 
students on their return to school. 

To continue to provide Extended 
Learning Time at the start of the 
NCEA examination period. 

Planning for Next Year:  Professional Development and Learning. 
The Literacy Project. 
The Numeracy Project. 
Academic Mentoring. 
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Area of Strategic Interest: Raising Student Achievement (in Year 12) 

Strategic Focus 2021 - 2025:  To raise student achievement, through evidenced based inquiry, culturally responsive and relational pedagogy and by 
enhancing skills and success in literacy, te reo and numeracy.  

Annual Plan: Literacy and Numeracy, Maori Achievement  

Target/Outcomes:   
That 85% of the Year 12 cohort will achieve NCEA Level 2.  
That 10 students from the Year 12 cohort will achieve a Merit Endorsement. 
That 5 students from the Year 12 cohort will achieve an Excellence Endorsement. 
That 80% of the Year 12 cohort will have passed their Learner's Licence. 
That 50% of Year 12 cohort in the Trades Academy will achieve an additional National Certificate. 
That 75% of Year 12 cohort in the Trades Academy will receive a Vocational Pathway Award. 
That 90% of Year 12 Maori cohort will complete the academic year and return to Year 13. 

Baseline data:  
 

Criteria 2017 2018 2019 2020 2021 

% Achievement 72% 81% 74% 85% 73% 

Cohort No. 75/104 78/96 70/94 76/89 89/121 

Merit 10  8 11 6 8 

Excellence 2 4 3 5 8 
 

 

Target or  
Actions (what did we do?) 

Outcomes (what happen?) Reasons for the variance  
(why did it happen?) 

Evaluation (where to next?) 

That 85% of the Year 12 cohort will 
achieve NCEA Level 2.  

This target was not met, with 73% 
of the Year 12 cohort achieving 
NCEA Level 2. 

Online lessons were recorded which 
gave students anytime access to 
their learning. 
Timetable adaptations were made 
to allow learning blocks for senior 
students on their return to school. 

The current target will remain in 
place for 2022. 
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That 10 students from the Year 12 
cohort will achieve a Merit 
Endorsement. 

This target was not met with 8 
students from the Year 12 cohort 
achieving a Merit Endorsement. 

Endorsement data was tracked on a 
weekly basis. 
House points were awarded each 
term for academic achievement. 

The target will increase to 15 
students in 2022. 

That 5 students from the Year 12 
cohort will achieve an Excellence 
Endorsement. 

This target was met, with 8 students 
from the Year 12 cohort achieving 
an Excellence Endorsement. 

Endorsement data was tracked on a 
weekly basis. 
House points were awarded each 
term for academic achievement. 

The target will increase to 10 
students in 2022. 

That 80% of the Year 12 cohort will 
have passed their Learner's Licence. 

17 students from both Year 12 & 13 
gained their Learners Licence. 
13 students from both Year 12 & 13 
gained their Restricted Licence. 
1 student from Year 13 gained their 
Full Licence. 

COVID 19 Alert Levels prevented in 
person driving lessons from taking 
place. 

The current target will remain in 
place for 2022. 

That 50% of Year 12 cohort in the 
Trades Academy will achieve an 
additional National Certificate. 

This target was not met, with no 
students in the Year 12 cohort 
achieving an additional National 
Certificate. 

COVID 19 Alert Levels prevented 
students from the full external 
component of the Trades Academy 
programme. 

This target will not be renewed in 
2022. 

That 75% of Year 12 cohort in the 
Trades Academy will receive a 
Vocational Pathway Award. 

This target was not met, with 10 
students from the Year 12 cohort 
receiving a Vocational Pathway 
Award. 

COVID 19 Alert Levels prevented 
students from the full external 
component of the Trades Academy 
programme. 

The current target will remain in 
place for 2022. 

That 90% of the Year 12 Maori 
cohort will complete the academic 
year and return to Year 13. 

This target was met, with 100% of 
the Year 12 Maori cohort 
completing the academic year and 
returning to Year 13.  
 

As COVID 19 Alert Levels allowed a 
Whanau celebration of Maori 
student success was hosted by the 
school to celebrate students’ 
achievements.  

The current target will remain in 
place for 2022, as will the 
celebration of success. 

To timetable weekly Te Wha Arihi 
Mentoring sessions for students. 

Te Wha Arihi Mentoring sessions 
took place on Mondays. 

COVID 19 ALert Levels meant that 
both in person and online 
mentoring sessions took place. 

To continue with Te Wha Arihi. 

To utilise the My Mahi app, as a tool 
for mentoring. 

My Mahi was utilised by Year 12 
students during Te Wha Arihi 
Mentoring sessions. 

My Mahi is accessible to students 
on their devices. 

To continue utilising the My Mahi 
app as a tool for Mentoring.  
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To provide access to a range of 
Mentoring Programmes such as 
Lalanga. 

28 Year 12 students took part in the 
Lalanga Mentoring programme. 
3 Year 12 students took part in the 
Blue Light programme. 
52 Year 12 students were part of 
the Tereora Academy. 

COVID 19 ALert Levels meant that 
both in person and online 
mentoring sessions took place. 

To continue to provide access to a 
range of Mentoring programmes. 

To provide academic staff PLD in 
relation to mentoring, local 
curriculum design, collaborative 
practices, cultural capabilities, 
whanau engagement, project based 
learning, agentic learners and 
hauora. 

PLD was provided for all academic 
staff in relation to mentoring. 
Local curriculum was addressed 
corporately through Accord Teacher 
Only Days and by staff working with 
Akomanga Kaihanga classes. 

The PLD programme was 
interrupted by COVID 19 ALert 
Levels and not all aspects of the PLD 
were addressed. 

To continue to provide a dedicated 
staff PLD programme that 
addresses the school’s goals and 
strategic focus. 

To develop the House System to 
provide a framework for pastoral 
care and school spirit. 

House competitions and House 
assemblies were held regularly 
throughout the year. 

House competitions and House 
assemblies were adapted to an 
online format when COVID 19 Alert 
Levels prevented in person 
activities. 

To continue with House 
competitions and House 
assemblies.  

To provide Extended Learning Time 
at the start of the NCEA 
examination period to support 
academic success. 

An additional two weeks of 
Extended Learning Time was 
provided to students. 

Timetable adaptations were made 
to allow learning blocks for senior 
students on their return to school. 

To continue to provide Extended 
Learning Time at the start of the 
NCEA examination period. 

To provide access to Academy 
Programmes such as Health 
Science, Trades, Service and Police. 

32 Year 12 students were members 
of the Health Science Academy. 
60 Year 12 students were members 
of the Trades Academy. 

Online lessons were recorded which 
gave students anytime access to 
their learning. 
Timetable adaptations were made 
to allow learning blocks for senior 
students on their return to school. 

To continue to provide access to a 
range of Academy programmes.  

Planning for Next Year: Professional Development and Learning. 
Academic Mentoring. 
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Area of Strategic Interest: Raising Student Achievement (in Year 13) 

Strategic Focus 2021 - 2025:  To raise student achievement, through evidenced based inquiry, culturally responsive and relational pedagogy and by 
enhancing skills and success in literacy, te reo and numeracy.   

Annual Plan: Literacy and Numeracy  

Target/Outcomes:  
That 95% of Year 13 cohort achieve NCEA Level 2 as their minimum qualification. 
That 60% of the Year 13 cohort will achieve NCEA Level 3. 
That 5 students from the Year 13 cohort will achieve Merit Endorsements.   
That 3 students from the Year 13 cohort will achieve Excellence Endorsements. 
That 65% of the Year 13 cohort achieve University Entrance Literacy. 
That 100% of the Year 13 cohort identified as university bound will achieve University Entrance. 

Baseline data:  
 

Criteria 2017 2018 2019 2020 2021 

% Achievement 48% 52% 51% 61% 64% 

Cohort No. 37/79 54/92 43/84 55/89 55/85 

Merit 4 6 2 3 6 

Excellence 1 2 4 4 4 

UE % Achievement 46%  
(identified) 

62% 
 (identified) 

41% 
(identified) 

78% 
(identified) 

84% 
(identified 

UE Cohort No. 11/24  
(identified) 

15/24 
(identified) 

10/24 
(identified) 

18/23 
(identified) 

16/19 
(identified) 
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Target or 
Actions (what did we do?) 

Outcomes (what happen?) Reasons for the variance  
(why did it happen?) 

Evaluation (where to next?) 

That 95% of Year 13 cohort achieve 
NCEA Level 2 as their minimum 
qualification. 

This target was not met, with 92% 
of the Year 13 cohort achieving 
NCEA Level 2 as their minimum 
qualification. 

Online lessons were recorded which 
gave students anytime access to 
their learning. 
The Communications Team engaged 
with families during various COVID 
19 Alert Levels. 

The current target will remain in 
place for 2022. 

That 60% of the Year 13 cohort will 
achieve NCEA Level 3. 

This target was met, with 64% of 
the Year 13 cohort achieving NCEA 
Level 3. 

Online lessons were recorded which 
gave students anytime access to 
their learning. 
Timetable adaptations were made 
to allow learning blocks for senior 
students on their return to school. 

The target will increase to 70% of 
students in 2022. 

That 5 students from the Year 13 
cohort will achieve Merit 
Endorsements.   

This target was met, with 6 students 
from the Year 13 cohort achieving a 
Merit Endorsement. 

Endorsement data was tracked on a 
weekly basis. 
House points were awarded each 
term for academic achievement. 

The current target will remain in 
place for 2022. 

That 3 students from the Year 13 
cohort will achieve Excellence 
Endorsements. 

This target was met, with 4 students 
from the Year 13 cohort achieving 
an Excellence Endorsement. 

Endorsement data was tracked on a 
weekly basis. 
House points were awarded each 
term for academic achievement. 

The target will increase to 5 
students in 2022. 

That 65% of the Year 13 cohort 
achieve University Entrance 
Literacy. 

This target was not met, with 52% 
of the Year 13 cohort achieving 
University Entrance Literacy. 

 The senior English programme is 
designed so that students can 
complete University Entrance 
Literacy over a two year period. 

The current target will remain in 
place for 2022. 

That 100% of the Year 13 cohort 
identified as university bound will 
achieve University Entrance. 

This target was not met, with 84% 
of the Year 13 cohort identified as 
university bound achieving 
University Entrance. 

Online lessons were recorded which 
gave students anytime access to 
their learning. 
Timetable adaptations were made 
to allow learning blocks for senior 
students on their return to school. 

The current target will remain in 
place for 2022. 
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To timetable weekly Te Wha Arihi 
Mentoring sessions for students. 

Te Wha Arihi Mentoring sessions 
took place on Mondays. 

COVID 19 ALert Levels meant that 
both in person and online 
mentoring sessions took place. 

To continue with Te Wha Arihi. 

To utilise the My Mahi app, as a tool 
for mentoring. 

My Mahi was utilised by Year 13 
students during Te Wha Arihi 
Mentoring sessions. 

My Mahi is accessible to students 
on their devices. 

To continue utilising the My Mahi 
app as a tool for Mentoring.  

To provide access to a range of 
Mentoring Programmes such as 
Lalanga. 

39 Year 13 students took part in the 
Lalanga Mentoring programme. 
32 Year 13 students took part in 
Russell McVeagh Mentoring 
programme. 
14 Year 13 students took part in the 
Phenomenal Young Women 
programme. 
31 Year 13 students were part of 
the Tereora Academy. 

COVID 19 ALert Levels meant that 
both in person and online 
mentoring sessions took place. 

To continue to provide access to a 
range of Mentoring programmes. 

To provide academic staff PLD in 
relation to mentoring, local 
curriculum design, collaborative 
practices, cultural capabilities, 
whanau engagement, project based 
learning, agentic learners and 
hauora. 

PLD was provided for all academic 
staff in relation to mentoring. 
Local curriculum was addressed 
corporately through Accord Teacher 
Only Days and by staff working with 
Akomanga Kaihanga classes. 

The PLD programme was 
interrupted by COVID 19 ALert 
Levels and not all aspects of the PLD 
were addressed. 

To continue to provide a dedicated 
staff PLD programme that 
addresses the school’s goals and 
strategic focus. 

To develop the House System to 
provide a framework for pastoral 
care and school spirit. 

House competitions and House 
assemblies were held regularly 
throughout the year. 

House competitions and House 
assemblies were adapted to an 
online format when COVID 19 Alert 
Levels prevented in person 
activities. 

To continue with House 
competitions and House 
assemblies.  

To provide Extended Learning Time 
at the start of the NCEA 
examination period to support 
academic success. 

An additional two weeks of 
Extended Learning Time was 
provided to students. 

Timetable adaptations were made 
to allow learning blocks for senior 
students on their return to school. 

To continue to provide Extended 
Learning Time at the start of the 
NCEA examination period. 
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To provide access to Academy 
Programmes such as Health 
Science, Trades, Service and Police. 

9 Year 13 students were members 
of the Health Science Academy. 
11 Year 13 students were members 
of the Trades Academy. 
14 Year 13 students were members 
of the Service Academy. 
17 Year 13 students were members 
of the Police Academy. 

Online lessons were recorded which 
gave students anytime access to 
their learning. 
Timetable adaptations were made 
to allow learning blocks for senior 
students on their return to school. 

To continue to provide access to a 
range of Academy programmes.  

Planning for Next Year:  Professional Development and Learning. 
Academic Mentoring. 
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Area of Strategic Interest: Raising Student Achievement (through Literacy and Learning Support) 

Strategic Focus 2021 - 2025:  To raise student achievement, through evidenced based inquiry, culturally responsive and relational pedagogy and by 
enhancing skills and success in literacy, te reo and numeracy.  

Annual Plan: Literacy and Numeracy 

Target/Outcomes:    
ELLs Students 
That 100% of ELLs students will progress to their agreed individual ELLP stage. 
Whare Manaaki Students 
That 100% of senior Whare Manaaki students gain 20 credits towards their National Certificate. 
      

Baseline data:  
 
ELLs  

Year Level  Year 11 Year 12 Year 13 

Number of Standards Offered. 9 8 6 

 
 
Whare Manaki  

Student 1 Student 2 Student 3 Student 4 Student 5 Student 6 Student 7 

3 credits 7 credits 0 credits 3 credits 4 credits 19 credits  0 credits  

Student 8 Student 9 Student 10 Student 11 Student 12 Student 13 Student 14 

0 credits 28 credits 0 credits 40 credits  3 credits 9 credits  10 credits 
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Actions (what did we do?) Outcomes (what happen?) Reasons for the variance  
(why did it happen?) 

Evaluation (where to next?) 

To timetable weekly Te Wha Arihi 
Mentoring sessions for students. 

Te Wha Arihi Mentoring sessions 
took place on Mondays. 

COVID 19 ALert Levels meant that 
both in person and online 
mentoring sessions took place. 

To continue with Te Wha Arihi. 

To utilise the My Mahi app, as a tool 
for mentoring. 

My Mahi was utilised by students 
during Te Wha Arihi Mentoring 
sessions. 

My Mahi is accessible to students 
on their devices. 

To continue utilising the My Mahi 
app as a tool for Mentoring.  

To provide academic staff PLD in 
relation to mentoring, local 
curriculum design, collaborative 
practices, cultural capabilities, 
whanau engagement, project based 
learning, agentic learners and 
hauora. 

PLD was provided for all academic 
staff in relation to mentoring. 
Local curriculum was addressed 
corporately through Accord Teacher 
Only Days and by staff working with 
Akomanga Kaihanga classes. 

The PLD programme was 
interrupted by COVID 19 ALert 
Levels and not all aspects of the PLD 
were addressed. 

To continue to provide a dedicated 
staff PLD programme that 
addresses the school’s goals and 
strategic focus. 

To develop the House System to 
provide a framework for pastoral 
care and school spirit. 

House competitions and House 
assemblies were held regularly 
throughout the year. 

House competitions and House 
assemblies were adapted to an 
online format when COVID 19 Alert 
Levels prevented in person 
activities. 

To continue with House 
competitions and House 
assemblies.  

To utilise the resources of Te Piko o 
te Mahuri to provide in class 
support for students with diverse 
learning needs. 

Te Piko o te Mahuri provided a 
team of 13 Teacher Aides to provide 
in class support for students with 
diverse learning needs. 

Interim Response Funding allowed 
the school to supplement the In 
Class Support funding and address 
the needs of additional students. 

To continue to provide in class 
support for students with diverse 
learning needs as funding permits. 

To provide opportunities for Whare 
Manaki students to attend 
appropriate mainstream classes. 

4 senior Whare Manaki students 
took two mainstream classes. 
4 senior Whare Manaki students 
took one mainstream class. 

Online lessons were recorded which 
gave students anytime access to 
their learning. 
Timetable adaptations were made 
to allow learning blocks for senior 
students on their return to school. 

To continue to offer appropriate 
mainstream classes. 

Planning for Next Year: Professional Development and Learning. 

 




